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GRANBURY INDEPENDENT SCHOOL DISTRICT 
LONG RANGE PLANNING COMMITTEE 

 
FINAL RECOMMENDATIONS TO BOARD OF TRUSTEES 

 
 WHEREAS, the 2021 Long Range Planning Committee (LRPC) of the Granbury 
Independent School District (District) has been commissioned by the Board of Trustees with the 
following mission to: 
 

• Discuss facilities, growth patterns, the possibility of a bond, and evaluate all District 
facility needs; 

• Review instructional programs and the structure of education within the District; 
and, 

• Present a plan of action to the Board of Trustees (Board) that addresses all needs of 
the District. 

 
 WHEREAS, the membership of the LRPC is comprised of individuals representing a broad 
and diverse cross-section of Granbury, each specially selected by the members of the Board and 
the Administration; 
 
 WHEREAS, the District approved the retention of a demographer, financial advisor, and 
an architect, to assist the LRPC in the furtherance of its mission; 
 
 WHEREAS, the LRPC received a report from the District’s demographer on September 
27, 2021, the District’s financial advisor on October 4, 2021, and the District’s architect on 
November 8, 2021, regarding information which had been provided to the Board of Trustees; 
 
 WHEREAS, the LRPC has conducted six meetings and received and considered 
presentations from the demographer, financial advisor and architect approved by the Board and 
administrators of the District; and, 
 
 WHEREAS, the LRPC has reached many findings and conclusions regarding the matters 
which have been assigned to it by the Superintendent: 
 
 NOW, THEREFORE, BE IT RESOLVED that the LRPC makes the following 
recommendations to the Board: 
 

1. To further its commitment to building an educational destination in Granbury, the District 
should adopt a policy establishing a maximum acceptable student/teacher ratio in 
elementary classrooms. Specifically, the District should tier class sizes at the elementary 
level beginning with smaller kindergarten classes and strategically growing the 
student/teacher ratio each year until grade 5. GISD should proactively take all appropriate 
measures to increase the number of teaching staff as the District’s student population 
grows. The district should provide full day pre-kindergarten education for all students. 
Additionally, the district should develop a literacy initiative and put systems in place to 
ensure all GISD students are reading at or above grade level by 3rd grade.  
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2. In order to further its commitment to be an educational destination the District should 

recognize the importance of campus choice with parents and guardians in the educational 
process. The education of a student is a partnership, and the District should explore ways 
for parents or guardians to have multiple in-district choices as to what campus their child 
attends in elementary school. This includes but is not limited to campus wait-lists, schools 
of choice, STEAM schools, school-within-a-school models, etc. 
 

3. To maintain appropriate stewardship of its existing facilities and to invest in potential 
program opportunities going forward, the District should designate $10,000,000.00 out of 
its current general fund plus and an annual allocation in successive years to be determined 
by the board of trustees to fund items and programs such as additional buses, technology 
assessments, and replacement and repairs associated with the following: roofing, parking 
lots, HVAC equipment, playground equipment, future land purchases for school sites etc. 
 

4. To properly prepare students for opportunities beyond graduation, the District should 
utilize surplus maintenance and operations funds to invest in a comprehensive K-12 college 
and career readiness program that includes the training of teachers and staff, increased 
communication with parents and guardians, and an allocation of funds to provide free dual 
credit and dual enrollment classes for students attending Granbury High School. 
 

5. To adequately address the needs of a historically strong and currently growing Career and 
Technology Education (CTE) Program the District should expand CTE pathways to grades 
6-8. Additionally, the district should add construction science to the curriculum, expand 
the existing aviation program to include aviation maintenance, and provide an expansion 
to adequately meet the needs of our nationally recognized MCJROTC program. 
 

6. To develop strong partnerships with parents and the community the District should initiate 
the use of District facilities for youth extracurricular programs, the District should facilitate 
programs in our community that give all students’ local opportunities outside of the school 
day a chance to participate in extracurricular programs before grade 7. 
 

7. To enhance the District’s obligation to provide relief to the roads and infrastructure in our 
community and improve the safety of our transportation systems, the District should 
construct a transportation location on the northeastern side of the school district. 
 

8. To address existing and continuing growth, the District should construct a new high school 
campus to accommodate 3,500 students, repurpose the existing high school into a junior 
high campus (grades 6-8), repurpose AMS and GMS into elementary campuses (grades K-
5), and repurpose Baccus Elementary into an early childhood academy (ages 3-4). The 
design of the new facilities should take into consideration input from teachers, staff and 
community. 
 

9. To maintain our commitment to quality school facilities, the District should renovate all 
existing elementary campuses and allocate funds for the conversion of the current GHS, 
AMS, and GMS buildings. The District should select a committee to recommend names 
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for the new elementary facilities honoring those who have served our schools and 
community. 
 

10. To support the construction of the aforementioned projects, including a new high school 
campus and elementary renovations, the Board should call an election to approve a bond 
in the amount of $394,000,000.00 (requiring a tax rate increase of 0.20 cents). 

 
Each of the above recommendations within this Resolution was adopted by at least an 80% 

majority of the members of the Long Range Planning Committee on the 6th day of December, 
2021, for presentation to the Board of Trustees at its meeting on 24th day of January, 2022.  

 


